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The need for structural change in art museums is deep and long-standing. Over the 
past eighteen months, in particular, activists within and outside museums have deman-
ded that institutions reckon with their histories and chart an immediate course forward 
rooted in equity and diversity. These just calls for change go beyond programmatic 
adjustments to exhibitions, acquisitions, and public programs to embrace structural 
changes focused on board and staff composition, compensation, vendor selection, and 
investment policies, among other things. This talk will examine the importance and im-
mediacy of this change agenda, and the Baltimore Museum of Art’s commitment to it, 
including successes to date, challenges encountered, and plans for the future.

A podium discussion after the talk between Christopher Bedford and Thomas Köhler, di-
rector of Berlinische Galerie, will be chaired by Dorothea Schöne, director of Kunsthaus 
Dahlem.

Christopher Bedford is Dorothy Wagner Wallis Director at The Baltimore Museum of Art. He 
has a B.A. from Oberlin College and an M.A. from Case Western Reserve University, He is a 
former director of the Rose Art Museum at Brandeis University and was appointed as Commis-
sioner for the U.S. Pavilion for the 2017 Venice Biennale.


